CITY OF WHEELING- FINANCE DEPARTMENT
1500 CHAPLINE STREET, ROOM 109
WHEELING WV 26003

(304) 234 - 3654

January 24, 2019

Mr. Robert Herron
City Manager

City of Wheeling
1500 Chapline Street
Wheeling, WV 26003

Re: FY 2019-2020 Finance Department Budget
Dear Mr. Herron,
Enclosed please find the proposed FY 2019-2020 Finance Department Budget.

Over the past year, the finance department has continued to realign staff responsibilities in
response to changing environments. Efforts continue to be directed to strengthening and
improving financial controls, policies, and procedures. Development of an accounting and
control policies and procedures manual is in progress, as is the formalization of a records
management program. While unanticipated changes have brought some unforeseen challenges,
those challenges are being successfully addressed, and the department is well-positioned to
continue to serve its constituencies effectively and efficiently.

In addition to continued improvements in the areas mentioned above, goals and objectives for the
coming year include development and implementation of an internal audit protocol, improved
utilization of the department’s website, and upgrades of certain hardware and equipment,

Staffing levels and most expenses for FY 2019-2020 budget are expected to be consistent with
the prior year. The proposed budget includes $10,500 for software and system security upgrades,
$5,000 for hardware upgrades, and $6,500 for a new coin counting / sorting machine to replace
the current obsolete unit. Overall, the proposed FY 2019-2020 budget reflects a net $8,757
(0.62%) increase over FY 2018-2019 budgeted expenditures.

Respectfully,

Seth D. Mclntyr
Finance Director
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